
We should cool the burners
when it comes to the so-called
“projects in the works,” such as
a new library, Water Park, etc., at
least until there are some strong
and positive economic upswings.
We should spend more money
on economic development. I pro-
pose establishing a group or
committee of individuals that
possess proven sales and mar-
keting skills, but strong diplo-
matic skills as well, to target
companies, businesses and
other economic opportunities
and then close the sale by
bringing them to Yankton.

4. Renovation work is set to
get under way this spring on
converting the Meridian Bridge
into a recreational trail. The

city has done a lot of planning
for the downtown area to pre-
pare for this eventuality. Once
the renovation is complete this
fall, what steps do you think
the city needs to take to capital-
ize on this unique project?

Whether one likes the fact
that tax money is being spent
on the renovation of the
Meridian Bridge or not, the fact
remains is that what’s done is
done. We must take advantage
of the situation. We should take
advantage of the historical sig-
nificance of the bridge and the
fact that it spans a National
Scenic River, and pass the
upkeep burden onto the federal
government, via the National
Park Service. We should also
look at the possibility of con-
verting the top deck into an
observation deck and interpre-
tive center. Also why not
explore the possibility of dock-
ing another river boat in the
area, and opening up riverboat

gambling, entertainment, restau-
rants, shops and such? This
might sound radical, but just
think of the revenue that a proj-
ect like this would bring into
not only the community but the
whole area.

5. Any closing thoughts?
First, I would like to thank

you! I would also like to urge cit-
izens to please get out and vote.
It is a very awesome privilege

that is not taken advantage of
by citizens in our country
enough. I also would like to let
people know that if elected, I
will always be available to them.
And will always be open to their
ideas, concerns, opinions and
such through email, phone, and
will be available in person
whether on main street
Yankton, local events or being
invited to forums and other
functions. 

BY VAL FARMER

In this volatile farm economy, there
are so many unknowns. What will this
year bring with weather, prices and cost
of inputs? The hog and milk prices con-
tinue to create anxiety and stress.

This is a crucial time of the year
when producers and growers make key
projections regarding this year's
income, expenses and profitability. If
you foresee potential problems with
cash flow and debt, how do you and
your lender work together to weather
the storm?

Here are some helpful ideas on how
to make this relationship work best.

1. Remember, this is a partnership.
It is a key relationship outside of the
family arena that is essential for busi-
ness success. It is in the lender's best
interest to have the loan repaid on time
and that there are profits for the pro-
ducer. That is the goal. You are both
working for the same thing.

2. Include your spouse. Women
need to be included in these discus-
sions so they know where they stand
with debt and the status of the farm in
terms of equity and income projections.

Women who aren't
included aren't
informed and can't
serve as sounding
boards or provide that
needed reality check.

Farming and ranch-
ing are hard, stressful
professions. It is emo-
tional. Family support
gets people through
tough times. Your
lender will have more

confidence in your operation if he or she
sees the two of you working together
and equally familiar with the stakes and
obligations of the coming year.

3. Be good at communicating. Take
every opportunity to communicate in a
positive, proactive manner. Your lender
should hear about your problems direct-
ly from you first, not from the street. Be
quick to communicate openly about your
situation.

Almost all lenders are interested, car-
ing people who want to solve problems if
they are given a chance early on to work
with you. You don't win points by staying
away - even if there are some fears and
unknowns with the situation.

4. Be honest. Trust is the cornerstone

of all good relationships. Don't violate
your trust succumbing to the pressures
of finance. Don't rationalize your values
in order to justify a deceptive or illegal
action. No matter what happens, keep
your integrity. Your straight forward
dealings will stand you in good stead
with your lender as in life.

5. Watch you emotions. There are so
many factors outside of a farmer's con-
trol that it is easy to feel angry, upset
and frustrated. Life isn't fair. The hard
work of farming and ranching isn't
always rewarded. The markets and the
weather can mess up the best plans.

It harms the lender/borrower relation-
ship to blame and take out your frustra-
tions with the most visible player in an
economy that goes haywire from time to
time. Your lending institution is trying to
survive in that same environment. To
clash and shut off communications by
angry outbursts doesn't help. The feeling
tone of the negotiations should be friend-
ly, courteous, respectful and pleasant,
even if hard things are talked about.

6. Be good at negotiating. Good nego-
tiators radiate confidence in their ideas.
They have an appreciation for the key
limits or needs on the other side of the
desk. 

Listen and understand what the
lender needs. Have a working knowledge
of what those factors are and show by
your plan how you want to satisfy their
basic requirements. The best negotiators
know the other fellow's concerns almost
as well as their own.

Don't just dump a problem and
expect the other partner to solve it.
Come in with your plans, know your
numbers and what they mean. Show how
you expect to repay the loan. Projections
have to be realistic: not "fantasy in - fan-
tasy out."

One common expectation of lenders
is that you will come in with a marketing
plan. Almost any plan will do. Have
something in place that shows you know
when you are going to sell your produc-
tion, at what levels and what the profits
might be. Holding on to crops or live-
stock to hit market peaks is too risky in
today's volatile farm economy.

Be conversant with your family living
budget and how you are living with that
plan. Lack of discipline about personal
record keeping and decision-making
casts doubt about your overall manage-
ment of the operating loan. This is one
area of concern for lenders who see
credit card debt and big purchases dur-

ing a down year. These are red flags of
poor fiscal management.

7. Find someone who believes in
you. Not everybody hits it off.
Personality clashes can get in the way of
business. If for some reason you don't
get along with a particular lender, don't
be afraid to ask for a change. It is the
relationship that makes this work. The
lending institution sees it the same way.
They want open and respectful commu-
nication.

If communications have broken down,
get an outside mediator to come with
you to help get communications rolling if
somehow you've gotten off track. A third
party can help spot problems and make
helpful suggestions.

For more information on family farm
business, visit Val Farmer's website at
www.valfarmer.com.    

Val Farmer is a clinical psychologist special-
izing in family business consultation and media-
tion with farm families. He lives in Wildwood,
Missouri and can be contacted through his web-
site.

This column is sponsored by Lewis & Clark
Behavioral Health.

BY STACEY NICKELS, MSW,
LCSW-PIP

Medical Social Worker

Home Health/Hospice/Palliative Care

Receiving the diagnosis of an
illness can be a confusing time
for anyone. Will I be able to han-
dle the treatment? How will I bal-
ance my care with the needs of
my family? How will this affect
my job? Who will help me figure
all this out?

This year’s National Social
Work Month theme was Social
Workers Inspire Community
Action. With more than 37 million
people admitted to hospitals in
2009, social workers serve many
of these patients during their hos-
pital stay.  A health care social
worker’s commitment begins
when patients enter the health
setting and continues throughout
the hospitalization, or outpatient
treatment and, if needed, after
discharge with community social
workers in home health, mental
health    outpatient services, hos-

pice and community supportive
services.

Social workers in health care
services work together within a
multidisciplinary team, including
doctors, nurses, and other pro-
fessionals such as physical ther-
apists, speech and language
therapists, nutritionists, chap-
lains, and many others too
numerous to include, in order to
ensure quality care for their
patients. 

Social workers are advocates
for their patients. Social workers
have the dedication, the special-
ized education and training to
help patients navigate the con-
fusing world of health options.
The basic tenet of social work is
to help people help themselves
whenever and wherever they
need it. It takes a bachelor’s,
master’s or doctoral social work-
er degree - with a minimum num-
ber of hours in supervised field-
work – to become a social work-
er. Social workers complete their
education in a nationally-accred-

ited school of social work, plus
the required educational field-
work practicum in order to grad-
uate in social work. In addition,
another two years of work
supervision by a licensed social
worker must be completed in
order to take the national social

workers licensure examination.
Licensure is mandatory in most
fields of social work practice.
Continuing education is a must
for renewal of licensure every
two years.

Social workers see patients
and their families through a

holistic lens, which is the mind,
body and spirit approach. More
than just treating the physical
effects of an illness, social work-
ers are aware of all the other
psychosocial issues that play
into the patient’s treatment and
recovery. Those psychosocial
issues could be few or many or
none. Psychosocial concerns are
how this health concern affects
the patient’s personal life -family,
friends, job status, school, finan-
cially, spiritually, along with all
the other interpersonal relation-
ships - and to help them over-
come those issues in order to
continue and complete their
health care.

At Avera Sacred Heart social
workers are dedicated to various
departments and specialize in
patient/resident needs. These
needs may be acting as another
voice when discussing medical
options with your health care
providers or helping you sort
things out upon admission and
discharge from our facilities –

and just about everything in
between.   

There are more than 110,000
health care social workers across
the county. The National
Association of Social Workers is
aware of this important area of
practice that affects millions of
people. 

Social workers have the
unique ability to look at person’s
situation from a broad perspec-
tive. We understand that the best
health care requires a broad view
of social, environmental, psycho-
logical and economic options.
Ask any social worker, and they
will probably tell you, it is such
an honor to make a difference
one person at a time in this
world.  Thank you for allowing us
to serve you in your time of need.

This weekly column is produced
by the public relations office at
Avera Sacred Heart Hospital to pro-
mote healthy lifestyles and provide
useful medical information to our
community.

VISITING HOURS:

March Was National Professional Social Work Month

VAL FARMER

Are You And Your Lender On The Same Side Of The Desk
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Pictured from left are Avera Sacred Heart Social Workers: Myrna
Hunhoff, Stacey Nickels, Sharon Stratman, Lisa Schroeder, Helen
Schaeffer, Lorna Arens, Connie Potts and Cody Wieman.
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an opportunity for union mem-
bers to discuss the contract and
see how many gains were made,
according to Aylward.

“It was such a long process,
and there were rumors that
nothing was getting accom-
plished,” he said. “I think
tonight, when we sat down and
looked at the whole document ...
some eyes were opened. It’s a
really good starting point.”

Approximately 80 city
employees are eligible for the
union, and Aylward said a major-
ity of them had signed up for
membership. He would not dis-
close an exact number.

Among the gains made by the
union in the contract are a mini-
mum two-hour payment for
instances where employees are
called into work during non-
working periods, the establish-
ment of three days of funeral
leave when a member of an
employee’s immediate family
passes away, establishment of
holiday pay for employees who
are regularly scheduled to work
on a holiday, establishment of a
safety committee that includes
union representation, and the
establishment of a health insur-
ance committee that includes
union representation.

Union-eligible employees will
also receive retroactive cost-of-
living adjustments given to non-
union city employees in 2009
and 2010. 

Union member Stan Hoffart
said his biggest concern for the
contract to address was job
security. He felt some of his
peers have been subjected to
unwarranted firings.

“At least now we have some
protections. There is a process
they have to go through to (fire
an employee),” Hoffart said. “It
was a difficult process. (The city
wasn’t) that cooperative with us.
At least maybe now they are
going to be forced to recognize
us.”

Russell said the City
Commission could consider
approval of the contract as soon
as Monday.

Meanwhile, the union already
has its sights set on next year’s
contract, which it hopes to begin
negotiating with the city soon.

“At this point, we have asked
employees to think about things
that they would like us to work
on,” Parr said. “We’ll get togeth-
er to meet, probably within the
next month. We’re looking to
continue to move forward.”

UNION
From Page 1

NEWS AROUND
THE CLOCK

www.yankton.net

have to surface flow from the
east ditch to the west ditch.”

During Tuesday’s meeting,
some residents who live along
the ditch in question brought to
light concerns they have about
the impact the improved
drainage system could have far-
ther down the line. They said
water has backed up on their
property because of insufficient
drainage and questioned
whether the scope of the project
should be expanded to look at
the drainage system down-
stream.

Commissioner Donna Freng
urged caution in moving for-
ward, saying that the immediate
goal should be to fix the Gayville
drainage problem.

“If we start adding to it and
adding to it, and making it more
of a project than we started
with, before long this isn’t going
to be taken care of because it’s
going to get too expensive,” she
said. “We have to make sure we
maintain priorities.”

Commissioner Mark Johnson
said he is skeptical that if the
Gayville system is improved, it
will result in that much of a
faster flow because of the flat
elevation in the area.

Still, the commission agreed
to have Arens Engineering look
at the area and determine
whether any additional elements
need to be addressed as the
county works toward a resolu-
tion to the Gayville drainage
problem.

The firm said it will have a
verbal report ready in time for
the next commission meeting in
two weeks.

Discussion was also held
about the method by which the

project will be funded.
The assessment for property

owners along the proposed proj-
ect generates about $12,000 per
year, according to Yankton
County Auditor Paula Jones. The
fund currently has approximate-
ly $100,000 in it.

In one scenario, the county
could be the borrowing entity on
a 20-year bond for the project. A
loan is also a possibility. The res-
idents along the ditch could also
re-establish their ditch board to
act as the borrowing entity. 

No final decisions were made
Tuesday.

In other business, the com-
mission:

• was informed by Johnson
that progress on the plans for a
new County Highway Shop is
going well. A final design should
be done within a month, and it is
on schedule to be bid out by the
beginning of June:

• listened to a presentation
from Yankton County Director of

Equalization Lori Mackey about
the benefits a new software pro-
gram could have for her office
and other county departments.
Because of budget projections in
coming years, the commission
had concerns about the price tag
for the program despite overall
support for it. Mackey and
Planning and Zoning Director
Patrick Garrity agreed to look at
ways to make the purchase of
the software budget-neutral. In
addition to reducing the chance
of errors and streamlining infor-
mation, part of the attraction of
the program is the ability to cre-
ate a subscription service that
would allow subscribers to
obtain real estate information
without having to take up the
time of equalization department
employees; and

• held an executive session to
discuss a personnel matter. No
action was taken.

COUNTY
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Are you interested in joining a financially
rewarding and stable career in the medical
field? Get started now by taking Southeast
Job Link’s Introduction to Medical
Terminology Course! Learn the basic com-
munication skills needed to work and
become a part of the medical office environ-
ment. 

This five day class begins April 21 and
will run from 8 a.m.-noon. The remaining
classes will be held on the following

Wednesdays: May 5, 12, 19 and 26. The
course will be held at Southeast Job Link,
located in the Technical Education Center,
one block North of the Yankton High school/
Summit Activities Center at 1200 West 21st
Street in Yankton. 

This introductory course will give partici-
pants a comprehensive overview of medical
terms and there uses in the medical field. 

Participants will gain a basic understand-
ing of many of the body systems explored in

medicine: Human Body, Skeletal System,
Muscular System, Cardiovascular System,
Immune System, Respiratory System,
Digestive System, Urinary System, Nervous
System, Eyes and Ears, Skin, Endocrine
System, Reproductive System and
Diagnostic Procedures & Pharmacology.

Call Southeast Job Link at (605) 668-3480
and sign up today. Class size is limited and
will be filled on a first-come, first served
basis. Deadline for signing up is April 12.

Intro. To Medical Terminology To Be Offered Beginning April 21 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


