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L, milliondollar debt, a
= edowment and no prospect
® secal loans, Yankton Col-
its doors Friday after
. 100 years of liberal arts

B e dward Couch, Yankton
| f’,g}, president, said today
% colege would retain a
L, staff in coming weeks to
P e school to pursue all op-
B ding sale of grounds and
B or reopening with a dif-
P wdocational mission. .
o old lady of the prairie
2 i gnd whether we can bring
oz out of that rich history is
oiful at this Lun]ed Couch
} be she would want us
[ Nr{ﬂm things, such as a
Jl 1 of college. Or to be spon-
L organization.”

A wr-gs made by the YC
Trustees Saturday after-
3t 4 meeting in Sioux Falls,

called by Couch after the

1 llege's
critical financial Pmmcor i

became known i
Secame after weeks of

The closing will put 1 -
part-time facu[t]_:- al:dru“otgge
employees out of work, force 220
students to seek their education
cl;ewhe;e, and mean a loss of §].4
million in annual payroll in the
Yankton community.,

Other colleges have been con-
tacted to see what arrangements
can be worked out for seniors,

At the end, it was a crushin debt
— more than $526,000 carried over
from last year — that brought
Yank(on College 1o its knees. Achto
that figure the projected deficit this
fiscal year of $424,000, Today, YC
has only $37,000 in its checking ac-
count, and that amount represents
cash on hand, not unobligated funds.
i;:::s d«::btgu umblt‘c college could

1 ece 2!
P mber payroll of

In order to continue to o
Yankton College would n;;ceaal%

fficial expects
Jpse in service

[ FALLS (AP) — There may
Iin services as one water con-
subdistrict is replaced by
water development district
{ aceording Lo an official of the
Dikola Water Conservancy
L
my Siegel, manager-treasurer
soo-tofold East Dakota
Ik Conservancy Sub-District,
b newly elected board is com-
g with npo manager and no

Iy lohire anyone.
think there's going to be
what of a lapse in service until
district is able to find the
fng to operate,” he said, ad-
at it may be a couple of mon-
piore property tax revenues

jcome in.

's a little of the frustration
wre expriencing here,” Siegel
he remains op-

for the district.
ma last May voted to
fhe state's nine water con-
districts and replace them
erd of 1984 with six waler
pment  districts that were
more closely around specific

s completing his thirteenth
B manager-treasurer of the
bakota board, and was the
ing engineer for three
he became manager.

He said he worries for the farmers
and landowners who look to the of-
fice for information on water quality
and quantity, and guidance when
they sink a well or plan irrigation
systerns, as well as the property
owners on lakes who want to know
the water level before building a
cabin or placing a cess pool. Siegel
said the office is also used by those
who want lo preserve or restore
their lake, or stop the river banks in
the Big Sioux River Basin from
-:rr)di.ng.

Before counties and cities build or
redesign bridges, roads or buldings,
they must consult subdistrict
records on high-water levels during
the 1969 flood, Siegel said.

Siegel said he is proud of the role
he and the subdistrict played in in-
itiating a study of the quality and
quantity of water in the Big Sioux
Aquifer, which covers 1,000 square
miles. The intensive project should
continue for at least another decade,
and is the largest undertaking of its
kind in the United States.

Althouth the upheaval that will
follow the switch to the new water
development districts worries him,
Siegel says he remains optimistic
about the future.

“Positive things can come out of
it,"" he said.

Where are

ecurity

¥ people In Yankton.

iy mother sends me the

[ & Dakotan, so I keep in

1 with everything. 1 was

#4d 10 see the Bucks are do-

towell. I did pretty good on
4 back in my day,"

[¢ problem that he is cur-
lackling in the Air Force
lo get all slots filled for
ty program. The work
nlly takes him to the Pen-
10 Washington, D.C.

% month, he flew to Berlin
= 1€ Spent two weeks on a

“& assignment. He saw the
%8 Berlin Wall for the first
nd was impressed by its
Brance,

olonel tackles

By ELLEN TOBIN
P&D Staff Writer

AN ANTONIO, Texas — Marlin L. Logan, who was recently pro-
410 {ull colonel in the United States Air Force, says he won'l
wme for Christmas this year, but his thoughts certainly will in-

#an, 43, the son of Leslie and Katherine M. Logan of Yankton is
ander of the §906th Electronic Security Squadron at Brooks

, San, Antonio, Texas.

graduation from Yankton Senior High School in 1959, he

“da bachelor's degree in electrical engineering from South i

4 8tate University In 1963 and a master’s degree in personal
and counseling from Troy State University in Alabama in

LOGAN
(Continued on Page 3)

they now?

problem

MARLIN L. LOGAN
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million dollars to wipe out its cur-
rent debt and would need another
$250,000 for renovation, $200,000 for
new programs to attract more
students and $500,000 for cash flow,
Couch said.

A federal audit has also charged
that the college in recent years Ead
been improperly dispensing federal
Pell Grants to students. That could
cost YC up to $300,000, but no deci-
sion has yet been reached.

Total funds needed to continue
operations: $2.3 million.

When Couch took over Sept. 1 as
president, he did not know the extent
of YC's financial difficulties. Nor
did, apparently, anyone else,
allhough_ Frank Thieman, newly
named interim vice president of
business affairs, was then in the pro-
cess of unearthing various unpaid
bills. He alerted Couch that a crisis
was imminent.

YC had experienced problems for
years, and in 1974, President Alfred
Gibbens announced that a huge infu-
ston of funds was needed if the col-

lege was to survive, At that time, the
United Church of Christ-
Congregational, which retained an
association with YC, committed
itself to raising $150,000.

Deficits over the past five years
looked like this: 1979-80, $219,000;
1980-81, $234,000; 1981-82, $89,000;

- 1982-83, §163,000; 1983-84, $526,000;

and 1984-85, $424,000.

“It was gradual,” Couch said,
referring Lo the growing debt, *'T had
questions even in late September —
real legitimate concerns by the lat-
ter part of October and I called a
meeting of the executive committee.
They said they needed maore infor-
mation and didn't have the final
audit.”

The audit,

completed in late

November, said that *‘the college
may be unable to continue in ex-
istence.” The executive committee
on Nov. 26 declared that the college
was In state of financial exigency,
and Couch then called the board of

fankton College will close

trustees meeting that occurred Fri-
day and Saturday.

The board decided to close the
school, but not file for bankruptcy
because it wanted to keep its options
open, Couch said. The executive
committee was empowered to file
for bankruptey if that option
becomes preferable.

The college may decide to sell
Crane-Youngworth Field and
Durand Hall to raise cash *‘to help us
to continue in operation for awhile to
try to put things in order,” Couch
said.

Reaction from students and facul-
ty ranged from shock and sadness to
bitterness.

“I've been deeply impressed and
even moved by what they've said.
One came up and thanked me for
trying to keep it open," Couch said.
“"Some are very understanding.
Everyone is so deeply disappointed
and shocked that the school is going
to close Dec. 21.""
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d: 1881
Type of Institution: Liberal
arts
Enrollment: 240

Employee numbers: 87 full
time (31 faculty), 31 part time (27
faculty)

Annual budget: $2.4 million

Annual payroll: $1.4 million

Presidents:

Joseph Ward 1883-1889

Albert Tallman Free 1892-1895

Henry Kimball Warren 1895
1925

George Williston Nash 1925

0

Joseph Lyle McCorison Jr.,
1940-1943

James Clark Graham 1945-1954

Adrian Rondilean 1954-1962

Donald B. Ward 1962-1970

Fred S, Honkala 1970-1972

Alfred M. Gibbens 1973-1977

Orlan E. Mitchell 1977-1984

A. Edward Couch 1984-

Local trustees: Frunk Brady,
Harrison Brosz (Tripp), Don
Peterson, Dr. Willls Stanage,
Charles Levinger, Charles Kauf-
man (Vermillion), Alta
Kussman, Kay Means, Bob
Winter, Bill Blount, Don Kortan,
Dr. Brooks Ranney, Don
Modereger, Wes Neuofeld (life
trustee), and Mrs. Charles Dan-
forth (honorary trustee).

Unaware of the furmail toking place
on the Yankton College campus behind
them, these Beadle Elementary School

students spend a leisurely Sunday
afternoon  sledding down YC's
Observatory Hill on Douglas Avenue.

g -

Over the weekend the community
learned of the 103-yeor-old liberal
arts college’s plons to close its doors

“

P&D photo by Cindy Stenstrom

on Friday becouse of finoncial pro-
blems,

Shutdown shocks, surprises campus

Students grieve:

By KAREN FORRESTER
P&D Staff Writer

It should have been a joyous occa-
sion. But the hugs shared by many in
the hallway outside Forbes Hall
Auditorium Sunday afternoon were
of condolence, not congratulations.

The mood of most of the teachers,
alumni and students entering the
auditorium for the Yankton College

Christmas concert was subdued, and -

their faces were sel in somber lines.

Most still were in shock from hear-
ing the news that South Dakota’s
oldest private college is closing its
doors on Friday.

The students shared the common
feelings of shock and disbelief. But
the most common sentiment ex-
pressed by several Sunday after-
noon was incredulity that the college
was closing so soon.

*I just can't believe they're clos-
ing at semester," sald Kerri Ra_»,_’. a
senior history and English major.
“That's the big thing. They canceled
at semester instead of the end of the
year to let seniors graduate. It's so
quick. We had no warning. Now I
have three and a half weeks to pack
up, move, transfer to another col-
lege and get financial aid.”

According to Ray, word spread
quickly through the dormitories
Saturday night that the YC board of
trustees had decided Saturday after-
noon to shut down the college. Presi-
dent A. Edward Couch announced
the decision at an all-college
assembly Sunday afternoon, “‘but
everybody knew' by then, she said.

Ray said the seniors seemed Lo be
handling the news better than the
rest of the students. "They were
pretty upset. We had to calm them
down,"’ she said.

“I'm shocked. They told us in the
middle of the semester and we don't
have a chance to get into another
school,” said Ronnie Papstein, a
sophomore physical education and
recrealion major. Papstein said the
score was two in a row for her — she
transferred to Yankton College at
the beginning of the semester from
the University of South Dakola at
Springfield, which was closed last
summer by the state Legislature.

“1 don't know if we will get our
money back,” Papstein added, ex-
plaining she paid in full for next
semester's classes. The athlete said
the YC coaches were trying to find
schools for their Leam members, but
“everybody’s on break," so it was
hard to get in contact with anyone,

1 couldn’t believe they were clos-
ing in a week. I thought they would
al least stay open to the end of the
year if they were closing,” said Joe
Kramer, a senior chemistry major.
Kramer didn’t seem too worried
about his future, however.

“I think I'll transfer to Mount
Marty, because it's in the area and
my credits will transfer easier, plus
I have a job here,' he said. Kramer
said he had *““too many attachments
here'' to transfer oul of Yankton. "If
It were just school, T could pack up

STUDENTS
(Continued on Page 3)

Faculty mum:

By MARY DUFFY
P&D Stalf Writer

Reaction was guarded among
faculty and staff at Yankton College
to the news that most will find
themselves unemployed a few days
before Christmas as the state's
oldest private institution of higher
education closes its doors on Friday.

Faculty and students gathered for
the annual Christmas concert In
Forbes Hall Sunday afternoon arnid
rumors of the closing. The Hallelu-
jah Chorus of Handel's “Messiah
was followed by a lengthy ovation
where the applause mixed openly
with tears. A spontaneous encore of
the alma mater, “Hail to Yankton
College,” brought a tearful end to
the final concert by the YC Con-
servatory of Music.

Teachers at the small, liberal arts
college were reluctant to discuss the
impending closure until after the
monthly faculty meeting that was
scheduled for 10:45 a.m. today. They
expect that President A. Edward
Couch will offer the reasons why the
YC Board of Trustees voted over-
whelmingly Saturday in favor of
closing the 103-year old institution.
Most facully members said they
wouldn't comment until they had a
chance to “‘hear the trustees' side of
the story."

Several facully members express-
ed surprise, shock and bilterness
about the news, which began
spreading by word of mouth late
Saturday afternoon and Sunday.

“I think we all suffer {rom the

same reaction — just being a little
numb right now — and we don't want
to say anything until we Know a little
more,"” said one teacher who did not
want to be identified.

Many suspected the school's
worsening financial condition would
be discussed when Couch called for
an execulive session of the board of
trustees late in November. The
agenda for that meeting, held Fri-
day and Saturday in Sioux Falls, in-
cluded “financial malters," accor-
ding to Arnold Preussner, a YC
English teacher who serves as facul-
ty representative to the board. But
Preussner was completely surprised
by the drastic action that closed the
school. .

“It was the worst possible
scenario, and it came true," sald
Nancy Reddy, who is on leave from
the YC education department while
working on a doctoral degree at the
University of South Dakota.

“It's going to be a time of grief
arcund here," said Dwight Snesrud,
pastor of the United Church of
Christ-Congregational in Yankton,

“It's a terrible disappointment
when a college has to close ils
doors," he said. “*'We're not the first
and we won't be the last. It's the
story of America. The little guy is
not making it anymore. "

While all of the faculty knew the
school was financially strapped,
most had no idea of the extent urfhe
problem until Saturday, Preussner

FACULTY
(Continued on Page 3)

Customer Focused
» Saves Time
=Convenient pay station
» Exceptional cleaning & protection for your vehicle

Environmentally Friendly
» Uses wind & solar energy
= recycles water

» Geothermal system used to heat building & water
= “Green” energy-saving lighting

Eco Auto-Wash

We are proud to be part of Yankton & to share in the growth
of this fine community. ALL construction, including wind

turbine, was done by LOCAL BUSINESSES.

17th & Broadway, Yankton, SD




