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Gayville and Volin residents are exploring the possibilities for business development in their commu-
nities. Their activities originated in the Horizons Project that they undertook in 2009 to make overall
improvements to both rural communities.

On The Grow

Group Explores Economic
Opportunities For Gayville, Volin

BY LORETTA SORENSEN
P&D Correspondent

Is there economic potential in Gayville and Volin?

That’s a question local group is working to answer.

Volin community resident Chuck Fleming, a liaison
between the exploratory group and a Gayville-Volin
steering committee, said the group’s efforts have
already uncovered some interesting facts about both
rural communities.

“This group grew out of the Horizons project
that’s involved both Gayville and Volin for several
months,” Fleming said. “One of the first goals that
came out of the Horizons activities was developing a
list of businesses in the two communities. It was sur-
prising to most of us to learn that there are about 85
businesses between
the two towns. Many
of those are home-
based , but they're
legitimate businesses
that many residents
of the communities
weren'’t aware exist-
ed.”

Development of
the business directo-
ry is underway and
that committee is exploring the options for producing
either an online or hard copy business directory that
will help local residents and surrounding communi-
ties identify services they need. The steering commit-
tee Fleming works with is also considering how to
bring people from surrounding communities as well
as tourists to the area.

“We've been in contact with some other rural
South Dakota communities who went through a
process similar to what we're doing,” Fleming said.
“Gregory, Kimball and Montrose have all implement-
ed this type of investigative effort and found that it
resulted in a lot more business activity in the commu-
nity. Montrose residents said the entire Horizons proj-
ect did wonders for their town.”

As part of their effort to attract new business to
the Gayville and Volin area, the steering committee
has organized a business course presented by South
Dakota State University Business Management
Extension Specialist Dr. Larry Swain that will begin in
April. The course is a six-week session and partici-
pants meet one time per week throughout the six
week period.

“Dr. Swain has developed 16 of his own business-
es,” Fleming said. “He’s helped more than a thousand
small businesses in the United States and on several
Native American reservations. His business plans
have been used in 26 different countries around the
world.”

The goal of the business course is to provide
direction for existing businesses that are interested in
expanding what they’re doing. It’s also intended to
assist community residents who have an idea for a
new business.

“The course will give existing businesses ideas
about how they can grow what they’re doing,”
Fleming said. “Those with ideas about new business
will learn how to develop a successful business plan.
The course is just finishing in Gregory and it’ll be
offered in Kimball before it starts here.”

Fleming notes that the foundation the Horizons

“We have a lot of people who want to
help, but some are hesitant to step out
as leaders. We’re hoping more people
recognize the need for their service.”

CHUCK FLEMING

Project established by gathering information about
Gayville and Volin has been the first step in building
ongoing support for exploring community resources
and encouraging business development.

“One of our goals is to determine if there’s an
ongoing need for the support and services you'd find
in a Chamber of Commerce,” Fleming said. “What
we're doing may just be a one-time deal, but if we see
enough need for supporting our businesses we’ll
explore how we can continue to do that.”

Fleming, whose family is new to the Volin commu-
nity, said he didn’t bring a lot of experience to the
steering committee he’s working with. He feels his
greatest contribution has been time and energy.

“I've never done anything like this before,” he
said. “When we first heard about the Horizons
Project, my wife and I thought it would be a good way
to get to know peo-
ple in the communi-
ty. Igrewupina
small town, so I have
an interest in seeing
communities like
Volin and Gayville
survive and grow. [
know that takes
effort and only hap-
pens when the com-
munity sets specific
goals they can work toward.”

In his own hometown, Fleming saw significant
growth begin with the addition of five new homes,
which represented a 10 percent residential growth.

“That didn’t seem like much at first, but it wasn’t
too many years before 25 more new homes were built
in the community,” he said. “That led to the construc-
tion of a new school, which fueled more growth.
People began to look at that town and say there must
be something valuable in that community if the resi-
dents want a new school.”

As with many small communities, Fleming said
Gayville and Volin struggle to find enough people who
are willing to serve as leaders in community develop-
ment. One bonus for the small towns is that the
majority of residents see the value of having both
communities work together.

“We share a school, so we really need to work
together to see our towns grow and develop,”
Fleming said. “We're working to find people who are
willing to take on a leadership role for three years,
training someone to take their place while they serve
in that role. We have a lot of people who want to
help, but some are hesitant to step out as leaders.
We're hoping more people recognize the need for
their service.”

Fleming added that exploring the need for expand-
ing existing business and implementing new business-
es is just one facet of the activities that have grown
out of the efforts Gayville and Volin residents are
undertaking.

“The goal of the Horizons Project is to reduce
poverty in a community,” Fleming said. “Poverty
doesn't just involve money, it's also found in lack of
resources and communication and many other things.
Looking at the economics of a community is impor-
tant, but there are many other things that make a
community valuable. We're searching to find those
things in our communities.”

Extension Service Adds Estate-Planning Page To Web Site

BROOKINGS — The South
Dakota Cooperative Extension
Service has added a page
focused on estate planning to
their Web site.

The estate-planning page is
available at this link:
http://sdces.sdstate.edu/estate.

South Dakota Cooperative
Extension Marketing/Farm
Business Management Educator
Heather Gessner said the new
service should help producers,
landowners, and others who
seek to organize estate-planning
information.
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“This Web page is designed to
help educate farmers, ranchers,
and small business owners
about the steps and tools avail-
able to start developing estate
and transition plans,” Gessner
said. “There is a lot of education-
al material on this new Web page
and more will be added in the
coming months.”

Gessner said educational
material will be added to the site
through the winter and that
future Extension events will
include these updates as they
are developed. Registration

patt Roc.ERs

FAMILY PHARMACY
“A tradition of trust”

forms for future estate-planning
programs also are available on
the Web site.

Gessner did remind users of
the site that it is not meant as
legal advice.

“We greatly encourage every-
one to create their own estate-
planning teams with their attor-
neys and tax consultants,” said
Gessner. “The Web site is a great
place to begin and does compile
useful information.”

The South Dakota Soybean
Research & Promotion Council
helped to sponsor the estate-
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planning program. For more
information on South Dakota
Cooperative Extension Service
estate-planning services, call
Gessner at 605-425-2242.

Shannon Trail Promoters To
Meet February 8 In Crofton

CROFTON, Neb. — The
February meeting of the Shannon
Trail Promoters will take place on
Monday Feb. 8, at Wiebelhaus

Lane in Crofton, Neb.

The event will start at 6:30
p.m. with a dinner and followed
at 7:15 p.m. by the meeting.
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We will be featuring our annual

someone you know has a child, we would
love to include them in our feature!

To enter, simply submit your photo and
entry form with the $10 submission fee by
Wednesday, February 10, 2010.

First place winners in the following
categories will receive a framed
winners print and gift certificates
to local businesses:

1) 0-12 Months
2) 13-24 Months

Attention Parents, Grandparents,
Aunts, Uncles, Godparents & Friends:

“Beautiful Baby Contest” in print and online
on Wednesday, February 24, 2010. If you or

| Beautifut )S’a@y, Contoat 2010

Submission fee ($10) must—l
accompany entry form to be valid. |

|
3) 25 Months-3 Years | Category #: Age Date of Birth: |
4) 4-7 Years | |
5) Multiple Births | Child’s Name: |
Winners will be selected by the | Parent’s Name: I
staff of Yankton Media, Inc. | Address: Phone: |

Employees and family
members of Yankton Media Inc. |
are ineligible to win.

*Submission of this form authorizes the publication of this photo in this contest in print and online at www.yankton.net.

Yankton Daily Press & Dakotan « 319 Walnut Street « PO Box 56 * Yankton,
Entry Deadline: Wednesday, February 10, 2010

SD 57078 |
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