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Valley Ag:

USD Alums Turn
Ambitious’ Idea
Into Thriving
Gayville Business

BY LORETTA SORENSEN
P&D Correspondent

GAYVILLE — Ten years ago,
Greg and Tara Pirak had ambi-
tious business aspirations. They
have since turned those dreams
into a rewarding reality with
Valley Ag Supply, the spraying
and fertilizer business they
established in Gayville in 2000.

It’s not surprising that the
two met as students at the
University of South Dakota busi-
ness school. Shortly after
becoming acquainted, Greg
expressed his desire to develop
the business.

“I thought it was a good
idea,” Tara said. “I grew up on a
farm near Akron (lowa) and I like
working with farmers. The fact
that I thought Greg was cute did-
n't hurt either.”

In 1999, while Tara completed
her degree, she and Greg began
developing business details.

“We bring opposite strengths
to the table,” Tara said. “Greg is
really good at strategic planning
and looking at what needs to be
done over the next five years.
I'm skilled at day-to-day details.
He began working on purchasing
a sprayer, truck and trailer.
developed a customer and prod-
uct list. By January 2000, our
business was officially recog-
nized by the state of South
Dakota.”

Valley Ag Supply was initially
housed in a Vermillion building
and had additional partners.
Greg located a 1962 International
truck a farmer had converted
from an Elk Point fire truck into
a flatbed to haul a water tank. He
also found a three-year-old
sprayer in Indiana as he was
returning from Christmas vaca-
tion with his family near
Cleveland.

“It cost about as much as a
small house, and we had five
years to pay for it,” he said. “At

A Big Idea Grown From Seed
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The owners of Gayville’s Valley Ag Supply credits their employees for much of their success. At the height of the growing season, the
company employs as many as 25 people in order to serve the needs of area farmers. Pictured are owners Tara and Greg Pirak (center)
and (left to right) Laura Lane, Daryl Nystrup, Lanie Lemberg, Alan Richelieu, Scott Staum, Doug Severson, Joey Hanson, Cory Wieger

and Cathy Nelson.

that point, we hadn’t done a dol-
lar’s worth of business yet.”

Within a few months of
launching their business, Greg
and Tara bought out their col-
leagues.

“We weren’t married at the
time; we were just dating,” Greg
said.

“To begin with, [ sprayed and
Tara drove the truck. She was
finishing her degree and also
studied to obtain a CDL so she
could drive the truck.”

In the autumn of 2000, Greg
and Tara jointly purchased a
building in Gayville that they
remodeled to house their busi-
ness.

“We worked all through the
winter to refurbish the building,
Tara said. “My parents helped
with the project. By Valentine’s
Day 2001, Greg proposed to me
and we married that September.

”

In March 2001 we had our grand
opening in Gayville.”

Now the Piraks and their
three sons reside in Gayville,
and both Greg and Tara say
they’re pleased to be located in
the rural community. They've
found “outstanding” employees,
as many as 25 in summer
months, who play a large role in
their success.

“Ron and Bob Madsen also
work out of our shed and run
their own sprayers,” Greg said.
“We have two of our own
sprayers and several agrono-
mists who work with customers
to develop crop plans. We're
also working on planter units so
they’re ready for spring and are
very accurate.”

Soil samples obtained each
fall help Valley Ag Supply staff
determine a farmer’s needs for
weed and pest control, and fertil-

izer application. Greg said
they're sensitive to the mone-
tary and environmental costs
associated with application of
their products.

“Once snow cover is gone, we
deliver seed and start fertiliz-
ing,” Greg said. “As planters hit
the fields, we're extremely busy,
working ahead of them to fertil-
ize and then behind them to
overlay chemicals and nitrogen
after they plant. Throughout the
summer, our agronomists con-
stantly scout fields to see if
there’s bug pressure or anything
that looks unusual. Their work
allows us to help farmers plan
what comes next.”

Tara notes that one of Valley
Ag Supply’s underlying principles
for success has been commit-
ment to seeing that customers
have what they need and that it’s
used efficiently and effectively.
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oppose the bill.

There may be conflicts if the
governor and agriculture secre-
tary are of different political
parties and if the agriculture
secretary wants to run for high-
er office, Pankratz said.

Rep. Bob Faehn, R-
Watertown, had urged fellow
members of the House State
Affairs Committee to kill the
bill.

“Any time you put something
on the ballot it tends to end up
political. It tends to end up
whoever has the most money
winning the election,” Faehn
said.

He said the 2010 Census may
show that more than half the
state’s population lives in Sioux
Falls and Rapid City.

“I think there’s probably a
lot of people in ag that wouldn’t
feel comfortable with the peo-
ple in Sioux Falls or Rapid City
choosing their secretary,”
Faehn said.

Dutch Shell PLC and France’s
Total SA.

Sen. Gene Abdallah, R-Sioux
Falls, said the state should get
rid of holdings in those two com-
panies because the money is a
small part of the total holdings
of the South Dakota Retirement
System, which has assets of
about $7 billion.

“You're talking about sup-
porting a terrorist country.
don’t care if we lose all $9 mil-
lion,” Abdallah said.

The second bill was suggest-
ed by the Retirement System
and the state Investment Office,
which is responsible for invest-
ing assets of the Retirement
System and money from various
state government accounts. It
emphasizes the Retirement
System’s duty to invest in a way
that benefits its members, and
it would forbid so-called social
investing, such as directing
state money to promote renew-
able energy projects or other
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social goals.

However, the Retirement
System’s bill also would require
the Investment Office to encour-
age companies sanctioned
under federal law to stop doing
business with nations that sup-
port terrorism, genocide or
other atrocities. The office
would take account of the risk
of investing in such companies
when deciding whether to hold
stock in them.

Rob Wylie, director of the
Retirement System, said the sys-
tem opposes having its invest-
ments directed to specific social
goals. The state might have a
bigger effect on investment in
Iran if it encourages companies
to get out that nation, he said.
Wylie and Clark support the bill
suggested by the Retirement
System and opposed the offer-
ing from lawmakers.

Veterans organizations sup-
ported the bill requiring the
state to get rid of investments

in companies involved in Iran.
Ken Orrock of Rapid City, repre-
senting the American Legion,
said companies should be pre-
vented from doing business
with Iran because that nation is
providing advisers and bombs
used to kill and injure U.S. mili-
tary personnel in neighboring
Iraq.

“This is real. This is South
Dakota people being harmed,”
Orrock said.

“We want our customers to
be profitable,” she said. “We
work hard to partner with them
in what they’re doing so they get
the best value out of the prod-
ucts they're using. We're also
very careful to use sound envi-
ronmental practices.”

In order to quickly respond to
changing weather conditions,
Valley Ag Supply maintains three
truck drivers year-round so they
can get equipment into fields on
short notice.

The Piraks also point to local
changes in their industry that
opened the door for them to
address some underserved areas.

“In the beginning, there were
people who were willing to give
us their business,” Tara said. “We
will always make sure those origi-
nal customers are well served.
Many have been like family to us.
We've continued to re-invest in
our infrastructure. Every year, we

“1 believe, over the
long term, agriculture will
be pretty stable. There’s
new mouths to feed
every day, and more fuel
and fiber needs.”

GREG PIRAK

think we’re going into the season
over-equipped, but when people
call, we're able to take care of
their needs.”

Since they brought their busi-
ness to Gayville, the Piraks have
added a fertilizer plant in the rear
of their building. They also con-
structed a seed warehouse just
outside the town.

“It seems like every time we
expanded, we felt we risked quite
a bit,” Greg said. “Once that
change proved to be successful,
we stepped out a little further.
That’s the process we’ve contin-
ued to use to move forward. Our
latest expansion is adding some
office space to our building.”

Looking down the road, Greg
said that his “bad habit of eat-
ing” will keep the couple
engaged in promoting and build-
ing their business.

“In a tough economy, farmers
may pull back on the amount of
inputs they spend on their
crop,” Greg said. “But the crops
will be planted. From what we
hear, ethanol seems to be here
to stay. Some people get frustrat-
ed with using crops for fuel, but
before tractors replaced horses,
livestock consumed a major por-
tion of the crops. I believe, over
the long term, agriculture will be
pretty stable. There’s new
mouths to feed every day, and
more fuel and fiber needs.”

The Piraks also believe they
have a valuable service to offer
farmers who see more techno-
logical changes every season.

“Growers need businesses
like ours so they can do what
they're good at — farming —
instead of trying to learn every-
thing about seed and crop
inputs,” she said. “They know we
have the knowledge to help.
That allows them to work on
their combine or tractor and call
on us for seed fertility and crop
protection.”
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12th Annual Hunting Heritage Banquet
MARK DEFFENBAUGH SOUTH EAST CHAPTER

NATIONAL WILD
TURKEY FEDERATION

BANQUET

Single Ticket ........ $50
Couples Ticket ....$65
Sponsor Ticket . .$260
Jakes Ticket ......... $15

Ticket price includes membership & dinner.

Saturday, February 27, 2010

OPENING 5:30 P.M.
DINNER 7:00 P.M.

Minerva’s E. Hwy. 50, Yankton SD
LIVE & SILENT

AUCTIONS,

DOOR PRIZES,

BANQUET & GAMES
Ticket Info: Derek Moderegger, 665-1091,
derek21@knology.net or www.nwtf.org

If you’re a high school senior or
college student, you could be chosen
to receive a $1000 scholarship from
First Dakota National Bank. Fourteen
scholarships are awarded each year.
Don’t miss your opportunity, pick up
your application today or download

it at firstdakota.com.*

FIRST DAKOTA

®NATIONAL BANK

Yankton Downtown
665.7432 - 225 Cedar Street

Yankton North
665.4999 - 2105 Broadway Avenue

firstdakota.com wmember Foic

*Requires FirstChoice Checking Account to qualify. Applications
must be postmarked by March 8, 20]0.
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