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opportunity to look at Free-
man —- not just the (health
care facilities), but also the
community,” he said. “We
just felt very welcome here,
and it also gave them a
chance to look at me.”

The interim role also pro-
vided a ready-made transi-
tion for taking on permanent
duties. However, he admit-
ted differences when he
changed his status.

“When I had the interim
role, I kind of looked at,
‘What are the priorities
today? Somebody else will
be the administrator who
makes the decisions where
we go tomorrow,’” he said.
“Once I moved from interim
to permanent, the role
changed. My vision and the
board needed to be in sync,
and now I was taking on a
long-term approach.”

FRHS board member Lori
Uecker told the Freeman
Courier weekly newspaper
she couldn’t be happier with
the hire.

“I feel like I can speak for
the whole board and tell you
that we are truly relieved
that the facility didn’t have
to limp along without an ad-
ministrator,” Uecker told the
Courier.

Brandner’s background
meshes well with the FRHS
needs, Uecker told the
Courier.

“Because Nick brings
with him so many years of
experience in the health care
field, and many of those in
facilities like ours, we just
felt very comfortable offer-
ing him the position,” she
said.

BRINGING EXPERIENCE
Brandner brings about a

quarter-century of health
care experience in a wide va-
riety of settings.

A Herreid native, he
earned his degree as a regis-
tered nurse from Presenta-
tion College in Aberdeen and
remains a licensed nurse in
South Dakota. He earned his
bachelor’s degree in busi-
ness from Northern State
University in Aberdeen and
his master’s degree in health
care administration from the
University of Missouri at
Columbia.

His career in health ad-
ministration began at Med-
center One in Bismarck,
North Dakota. He then
worked as vice president for
patient care at St. Mary’s
Hospital in Pierre as part of
the Catholic Health Initia-
tives (CHI) system. He was
then promoted to adminis-
trator at another CHI facility
in Albany, Minnesota.

Brandner moved back to
South Dakota, where he
served for three years as ad-
ministrator at the Redfield
hospital, an independent fa-
cility like FRHS.

“At Freeman, we’re an in-
dependent hospital, but we
work with both the Avera and
Sanford health care systems,”
he said. “Our medical records
are actually on the Avera
MEDITECH platform. Our sup-
port for that (platform)
comes out of Avera Sacred
Heart Hospital in Yankton.”

Brandner praised his
employees for their
professionalism.

“I have a lot of respect for
the medical staff and for the
staff in general,” he said.
“We’re moving forward and
looking for ways to improve
things.”

However, Brandner

admits the challenge of find-
ing and keeping good staff,
particularly in a rural area,
can be difficult.

“We currently have two
physicians, and we have a
third physician on board in
October,” he said. “We have
two mid-level practitioners.
We have a physician assis-
tant, a nurse practitioner
and we’re recruiting an ad-
vanced practice
practitioner.”

However, staffing remains
a concern in all depart-
ments, including nurses and
aides, at each facility, he
said. FRHS employs approxi-
mately 140 full- and part-time
employees, he said.

“Keeping staff up to par
can be challenging,” he said.

FRHS benefits from the
physicians and other health
care professionals with the
Avera and Sanford systems
who provide services from
Yankton, Sioux Falls and else-
where, Brandner said. FRHS
has gained a great benefit
from the electronic services
(e-services) offered through
the Avera Sacred Heart Hos-
pital emergency department
in Yankton and an e-phar-
macy service through area
pharmacists, he said.

ONE TEAM
Health care remains a

business, and Brandner fo-
cuses on finances, costs, re-
imbursements, fundraising
and updating facilities and
equipment. Next week, FRHS
is installing a 64-slice CT
scanner as part of its tech-
nology upgrade.

Many times, it means
making tough choices and
looking at making the most
of limited resources, he said.

“My philosophy is that a
place like Freeman won’t
have everything that the big
centers do,” he said. “There
are things we choose to do
and things we have to do.”

Brandner noted the im-
portance of preparing for
any turbulent waters in the
years ahead.

“Health care is constantly
changing, and we look at all
these things,” he said. “The
rules are changing all the
time. In Congress, they are
still talking about eliminating
Obamacare. We don’t know
what that means and what’s
coming in to replace it. We’re
not sure where it’s going.”

Regardless of where na-
tional health reform goes,
rural health facilities such as

FRHS will continue to play a
vital role, Brandner said.

“To have a hospital and
other health care facilities,
it’s tremendous for a com-
munity like this. It’s an eco-
nomic engine for the
community,’ he said.

“It’s also services that
you don’t have to go out of
town for, especially when
we’re 35 miles from Yankton
and 50 miles from Sioux
Falls. But also having the e-
services immediately avail-
able is a tremendous asset.”

At FRHS, the core mission
will remain focused on the
people served by the facili-
ties, Brandner said.

“A rural community hos-
pital is extremely important
in a state like South Dakota,”
he said. “It’s extremely im-
portant that we run the or-
ganization the best we can
and that we stay out there in
front when it comes to serv-
ing the public’s needs.”

You can follow Randy
Dockendorf on Twitter at
twitter.com/RDockendorf.
Discuss this story at
www.yankton.net.
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